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1:
Statement of safety policy

1.
The Steeple Grange Light Railway Company Ltd recognises that its volunteers are its most important resource.  They are the key element in providing effective and efficient services to our passengers and visitors.
2.
The Company also recognises that the visitors to and passengers on the railway are equally important, as without them the railway could not survive.

3.
Accordingly, all necessary steps will be taken to meet statutory responsibilities arising from health and safety and railway legislation, to secure the well-being of volunteers, passengers and visitors and others who may be affected by the railway.

4.
The Company will accordingly seek to involve all volunteers in the promotion of a safe and healthy working environment for themselves and for passengers and visitors.

5.
The Company’s strategy for managing health and safety will focus on effective planning, organisation, monitoring, control and review of its activities.  In particular, the Company will;

· Strive to be exemplary in the practice of health and safety,

· Work enthusiastically to engender a positive safety culture,

· Proactively control the risks to volunteers, passengers and visitors by the systematic application of preventative and protective measures within a risk assessment framework,

· Consult with our volunteers directly in order to improve health and safety performance and procedures,

· Ensure that there is a designated individual to deal with health and safety matters, to help raise standards and ensure that health and safety is considered an integral part of the company’s decision making process,

· Ensure that health and safety management is properly monitored and reported

· Implement systems to ensure that contractors employed by the Company meet required health and safety standards,

· Provide appropriate health and safety training for all volunteers in order for them to undertake their activities safely,

· Ensure that there are sufficient competent persons in place to provide advice on all aspects of health and safety for volunteers, passengers and visitors.

6.
The organisational responsibilities and arrangements for implementing this policy are detailed elsewhere in this Safety Management System document.

7.
This statement of policy and its associated arrangements will be kept under review and any revisions brought to the notice of all volunteers.

Signed:

Martin Smith, Company Chairman ………………………………..


Peter Sellers, Company Vice Chairman ………………………….

Date:

………………………………………………
2:
Qualitative and quantitative targets for the maintenance and enhancement of safety (and plans and procedures for meeting the targets)

No targets have been set

3:
Procedures to meet relevant technical and operational standards

1. Maintenance and inspection records are kept and have to be signed by the person undertaking the maintenance/inspection.  Only a person authorised to make inspections, or undertake maintenance, is empowered to sign the records.  Any H&S matter arising from inspections and/or maintenance should immediately be reported to the SO, so that appropriate action can be taken.  If the H&S issue is of a type that may, in the opinion of the SO cause personal injury, he is empowered to take whatever action is required to ensure that such injury does not occur, including suspending operations on the railway.  Such issues are to be reported to the Duty Holder or his deputy as soon as reasonably practical.

2. In the case of very serious or complex H&S issues, the company will consult ORR and/or use its contacts with other, larger railways and the Heritage Railway Association, to remedy the situation.

4:
Procedures and methods for carrying out risk evaluation and implementing risk control measures.

1.
Risk assessment has been carried out for all aspects of the railway’s operations, using the standard, “five steps to risk assessment” approach, suggested by ORR.

2.
Twelve areas of operation have been subjected to risk assessment.  These are;

· Moving trains

· Traversers

· Stored rolling stock

· Maintenance of boundary walls, bridges, retaining walls and rock cuttings

· Stored equipment

· Electrical equipment

· Trackwork

· Sheds and stations

· Locomotives and rolling stock

· Special events

· Power tools

· Other tools

3.
Full details of the assessments are available on request, but significant findings are as follows;

· Because of the nature of the line and the low speeds of trains (5 mph/8kph max), the assessed risk to staff, (including volunteers), passengers and other visitors is slight.

· There is a slight to medium risk to staff and visitors, especially unauthorised visitors (trespassers) from the use, unauthorised or injudicious, of the traversers.  Specific advice has been issued to staff about the operation of the traversers and when not in use the traversers are securely padlocked.

· There is a slight to medium risk to staff and visitors, especially unauthorised visitors, from rock fall in the cuttings and from stone displacement from the boundary walls above the cuttings, retaining walls and bridges.  The latter is due to vandalism.  A system of inspection is in place to minimise the likelihood of any rock fall during operating sessions/working parties.  Hard hats are offered to all staff and visitors working or entering the cuttings, other than passengers in a man-riding car.  “Hard hat area” notices will be erected at the appropriate points.

· There is a slight to medium risk to staff and visitors to the shed areas and when working on or examining the locomotive(s).  Appropriate warning notices are displayed in or on the sheds and staff are issued with specific advice about the locomotives.

· There is a medium risk to the safety of users and non-users of power and other tools.  Only properly trained persons are allowed to use the power tools and specific advice is given about their use and the safety of other persons in the vicinity.  The same applies to other (non-power) tools and machinery.

· The assessment highlighted the need for a code of practice for track maintenance work, though the assessed risks were in the slight to medium category and only applicable to staff and authorised visitors.  A code of practice is now in place.

· Special events increase the normal risk levels, if only because of the higher number of visitors.  Additional staff are always on duty for such events and are issued with clear written instructions about procedure.  The duty of care extends to users of the adjacent High Peak Trail and public road (Old Porter Lane), particularly in the siting of direction and advertising signs.  Instructions are issued to ensure that these are sited in the safest places and are clear and unambiguous.
5:
Programme for training and maintaining the competence of persons carrying out work on or for the railway.

1. It is the duty of all staff and volunteers working on the railway to have health and Safety at the forefront of their mind when operating, or at working parties, or simply showing visitors round the site.

2. Each member of staff and volunteer will be given copies of this SMS document, plus the supporting appendices, practice notes etc. and will be required to be familiar with their contents.  There will be (at least) half yearly H&S briefing sessions for staff to update them on any H&S matters.

3. Staff failing to act in accordance with H&S instructions will not be allowed to continue to operate or attend work parties, until they have demonstrated that they understand the H&S issues involved and agree to act accordingly.

4. Training will be given in all the topic areas listed in the Risk Assessment section above and staff will not be allowed to participate in these topics until they have demonstrated that they understand the H&S issues and agree to act accordingly.
6:
Arrangements for the provision of information relevant to safety.

1. The company provides each of its staff and volunteers with a copy of this document, the supporting appendices and H&S practice notes.  All duty staff are required to have working knowledge of the safety policy and procedures.

2. Alterations to the safety policy and procedures are communicated to staff through the regular newsletter, which also contains other H&S information as required.  Any major alteration to H&S policy or procedure will be subject to a separate mailing and seminars/briefing sessions held as required.

3. This SMS, including the safety policy statement, will be accessible on the Company’s website

4. Contractors working on the railway are sent copies of the company’s safety policy and procedures and are to be asked, in writing, to communicate these to their workforce.

5. Visitors to the site will see various safety notices relating to crossing tracks, boarding and alighting from trains, etc.

6. A member of company’s staff will accompany authorised visitors to the non-public parts of the site.  Each visitor is to be given a copy of the company’s safety policy and procedures, plus a brief talk about H&S matters by the staff member in charge.

7. Signs warn unauthorised visitors to the site (trespassers) of the dangers of trespass on the railway.
7:
Procedures and formats for the documentation of safety information

1. See 6.1-3 above and 8.1/2 below

8:
Procedures to control the layout of and changes to vital safety information
1. Ultimate responsibility for health and safety rests with the Duty Holder (the Chairman of the company) and in his absence the Vice Chairman of the company. Specific Officers (SO’s) who are listed in Appendix Two, are responsible for health and safety in their individual work/topic areas.

2. The company directors meet quarterly and discuss any H&S matters, allocating action as appropriate.  In the event of an important H&S issue arising that cannot wait until the next scheduled meeting, the Company Secretary will call a special meeting to consider the matter.  Only the Company directors may agree changes to the statement of safety policy.

3. Changes to vital safety information will be agreed between the Chairman and Vice Chairman of the Company from time to time as appropriate.

9:
Procedures for reporting, investigating and analysing accidents, incidents, near misses and other dangerous occurrences.

1. The procedures for reporting, investigating and analysing accidents, incidents, near misses and other dangerous occurrences will conform to the requirements of ORR and RAIB.  

2. Any H&S incident is recorded in the H&S Incident Book, which is available for inspection at the site.  Any such incident is reported to the next committee meeting.  If the incident is of a severity that requires reporting under the RIDDOR regulations, or under the RAIB regulations, e.g. an incident involving or narrowly avoiding personal injury, the reporter of the incident must immediately notify the Duty Holder, or his deputy and the relevant SO, who will decide on the course of action to be followed.

3. Any H&S incident that is recorded in the Incident Book will be investigated by the SO concerned and a report made to the next directors meeting with recommendations for action.

4. In the case of a serious incident, not involving personal injury, the Duty Holder, his deputy and the SO concerned will investigate the incident as quickly as possible and will act to eliminate the cause of the incident at once.

5. In the case of a serious incident involving personal injury, the Duty Holder, his deputy and the SO concerned will investigate the incident immediately, and notify the ORR, RAIB and the company’s insurers as quickly as reasonably practical.  Subject to the agreement of the ORR, RAIB and the company’s insurers, we will act to eliminate the cause of the incident at once.

6. In any of these cases, the company may call upon investigative and analytical expertise from external agencies, e.g. from other local railway companies or the Heritage Railway Association.

10:
Emergency planning

1. As a general policy, trains will only operate when at least two staff are present.
2. In the event of an accident or serious H&S incident occurring to a train and there being personal injury involved, the first priority is to summon medical assistance.  First aid should be administered if the member of staff is competent to do so and uninjured passengers should be conducted out of the danger area as quickly as possible.

3. As soon as possible the Duty Holder, his deputy and the relevant SO should be contacted and should attend the scene if at all possible.

4. Statements should be taken from as many passengers/witnesses as possible as this will assist the subsequent investigations.  At minimum, the train crew, or other staff involved, should make a full report of the incident, listing all the passengers/persons involved and detailing the events and apparent injuries.

5. Similar arrangements will apply for any personal injury incident occurring during a working party or visit.

6. In each case, other emergency services should be asked to attend as required, or, if the incident is capable of being dealt with by the company’s own staff, then sufficient of them should attend as soon as possible.

7. Non-injury incidents should be dealt with in a similar manner, but without the need for medical assistance.

8. In all cases, a full report of the incident should be made by the person in charge, detailing the events and listing the persons involved.  The report should comply with the requirements of the ORR and RAIB reporting procedures.

9. From time to time emergency drills and exercises will be carried out, in particular dealing with derailments, rock falls, acid injuries, fires etc.
11:
Provisions for internal auditing of the SMS.

1. The SMS will be reviewed on (at least) an annual basis and the results reported to a general meeting of the Company’s shareholders, placed on the company’s website and by any other suitable means.

Appendix One:  Description of the Company, its operations, plant and equipment.

1.  The Company and the Duty Holder.

1. The Steeple Grange Light Railway (SGLR), is a private limited company, registered under the Companies Acts, registered number 2132090

2. The Duty Holder is Martin Smith, the chairman of the company

3. The registered office of the company is 14 Bright Street, North Wingfield, Chesterfield, Derbyshire. S42 5LP, to which all official correspondence should normally be sent.

4. Correspondence relating to health and safety matters may be sent to the Duty Holder’s home address, which is 187 Chesterfield Road, Matlock, Derbyshire. DE4 3GA, or by e.mail to sglr@penmaen187.fsnet.co.uk
2.  Description of the Operation

1. The company owns approx. 555 metres (600 yards) of 450mm (18”) gauge track, excluding sidings.  A plan of the line accompanies this submission (not attached to this draft)

2. The minimum curvature on the operating line is 15.25 metres (50 feet)

3. The gradient of the line is 1 in 27/30 for most of its length, but the termini are on level sections.  The HMRI already has a gradient profile of the line.

4. The company has planning approval for extensions of the line and for additional buildings.  Before works commence on the line extensions, ORR approval will be sought in accordance with the Railways and Other Transport Systems (Approval of Works, Plant and Equipment) Regulations 1994.  Plans of proposed extensions, including the gradient profiles, have already been sent to the HMRI.

5. The nature of the line is such that there is no likelihood of any inter running with another operator.

6. The company owns the land, the line, the buildings, the rolling stock and two locomotives.  It is a vertically integrated railway operation.

7. The line generally operates on the “one engine in service” principle.

8. The passenger train consists of a locomotive propelling a man-riding car.  Other trains may consist of any of the other vehicles, normally with the loco propelling and always with a screw or air braked vehicle at the “downhill” end of the train.

9. In the case of a non-passenger train with the loco leading, there is always a guard on the last wagon, who is in control of the brake.

10. The operating speeds of both passenger and non-passenger trains is the same – a maximum of 8kph (5 mph).

11. The weight of a laden passenger train (loco plus fully laden man-rider) will range between 5 and 7 tonnes depending on the type of locomotive.

12. The railway operates mainly on summer weekends, though some mid-week and winter operations do take place.  Total operating days per annum between 50 and 70.  The maximum number of trains per day ranges between 25 and 30.

13. Trains do not normally operate during the hours of darkness, but when they do, a white light is carried on the front of the trains and a red light on the rear vehicle.

14. The total number of passengers carried in 2004 was 4500.  It is not expected that this will vary significantly in the near future.

15. Mixed trains are not normally operated, but when they are, the locomotive must always be at the “downhill” end of the man-riding car, the air brakes must be coupled and operational.  Non-passenger rolling stock must be marshalled so that a wagon with screw brakes is at the “downhill” end of the wagons.

16. Passengers are not to be carried on the locomotive or on any of the non-passenger items of rolling stock.

17. Passengers are not allowed to alight from a stationary train except at termini, Killers’ Dale halt, or in emergency.  In the last two cases they must be under the supervision of the train operative(s).

18. The line is single throughout, with one passing loop (currently locked out of use), at Killers’ Dale.  Four sets of points are sited on the passenger line, all of which are locked in the “main line” position during passenger operations.  None of the sidings are adjacent to the running line.

19. No goods are carried, except for operational purposes, e.g. ballast and other track/building materials.  No dangerous goods are carried.

20. The maximum number of volunteers on site at any one time is around twelve, but six is more usual.

3.  Description of Premises and Plant.

3.1 The Site.

1. The site is a former quarry branch line, originally opened in 1884 as a standard gauge line.  No parliamentary powers were obtained for construction of the line, even though it was built by the London and North Western Railway Co. and involved bridging two public rights of way, one a turnpike road.

2. The site consists of an open area adjacent to the High Peak Trail, itself a former British Rail (ex LNW/LMS) line.  The site then narrows sharply into a substantial cutting in limestone.

3. There is a 30 metre long bridge under Old Porter Lane (B5035).  Derbyshire County Council as highway authority maintains the bridge and the railway company has no responsibility for the structure.

4. Beyond the bridge the line continues in deep cutting before opening out into the former Dark Lane Quarry.

5. Beyond the quarry the line continues, still in cutting and on a generally rising grade of 1 in 27/30, until it reaches the second bridge.  This is Recreation Ground Bridge.  It carries a public footpath and an occupation track over the railway.  Derbyshire County Council also maintains this bridge and the railway company has no responsibility for the structure.

6. The company’s land ownership extends a short way beyond Recreation Ground Bridge.  Posts currently mark the boundary.  It is intended to install a gate and fence at this point.

7. The trackbed beyond this point is not in the ownership or control of the company and does not currently form part of the site.  Negotiations are ongoing with the owners of this land to enable construction of one of the proposed extensions.

8. The entire site is bounded by dry-stone walls or fences.  There are gates onto the High Peak Trail and onto Old Porter Lane.  These form the means of access to the railway site for passengers and deliveries.  Derbyshire County Council, as owner of the High Peak Trail also has right of use of these gates for emergency access.

9. The site also encompasses the former siding into Steeplehouse Quarry.  Track laying has begun on the extension into the quarry but the work has not yet been completed.  Appropriate authority will be sought from the ORR before this branch is brought into use.  This part of the site will be shared with an emergency vehicle access for the National Stone Centre (NSC), who own Steeplehouse Quarry.  By the same token, the NSC also has the right to use the Old Porter Lane gates for emergency access.

10. The public have access to Steeplehouse station area.  It is the intention to fence this off from the rest of the site.

3.2 The buildings.

1. There are two buildings on site.

· The workshop/store consists of two ex BR van bodies, which have been joined into one.  The walls and roof are plywood on a metal frame.  The ends are corrugated steel, one modified into a door.  The floor is 25 mm (1”) timber on a metal frame.  The whole structure is mounted on concrete beams.  Planning consent exists to replace this structure with a building similar to that described below.

· The engine house is a purpose built structure to house locomotives and rolling stock.  The walls are built on a concrete base from concrete/limestone “Davy” blocks, tied in by steel girders and roof supports.  The roof is constructed of corrugated metal sheeting, covered in a brown plastic coating and insulated.  The roofing is secured by conventional roofing fixings.  Timber joists run from wall to wall to support much of the roof structure and in addition there is central steel “A” frame.  An internal wall supports the joists.  There are four roller shutter doors, which can be operated either manually or electronically.  There is also a steel personnel door.

· Both buildings have mains electricity at 240 volts.  The engine house is also equipped to accommodate a 110-volt supply.

2. Between the two buildings are the traverser and a four-road “apron” for storage of rolling stock.

3. The two bridges on the line are not the responsibility of the railway company (see above), but for completeness they are described here.

· Old Porter Lane Bridge is some 30 metres long.  It carries the B5035 over the railway on a considerable skew.  The bridge construction is limestone walling with a brick arch and a concrete invert.  Parapet walls are limestone.  Construction drawings exist for this bridge.

· Recreation Ground Bridge is a much smaller structure, only being 4 metres long.  It too has limestone walls and a brick arch with limestone parapets.  There are no known construction drawings for this bridge.

4. There are four stations on the line.

· Steeplehouse station platform is constructed from 4’ x 2’ x 4” concrete slabs, (ex Millers’ Dale station edging slabs), mounted on concrete beams.  This is the main station at which almost all boarding and alighting takes place.

· Dark Lane Quarry platform is constructed in a very similar manner to Steeplehouse.  This platform is no longer served by passenger trains and is solely used for storage.  There is no access to this platform other than by train.

· Killers’ Dale Halt platform consists of a timber front, backfilled with limestone and granite ballast.  There is no access to this platform other than by train.  Passengers do not normally use this platform.

· Recreation Ground Bridge platform is being constructed in a similar manner to Steeplehouse.  It is accessed from the public footpath, which crosses the line at this point.

3.3 The permanent way

1. The rail is mainly second hand 14.7 to 19.6 kg/metre (30-40 lb/yd) flat bottom, from a variety of sources.  The rail is spiked directly onto wooden sleepers.

2. The sleepers are either ex BR or ex British Coal standard gauge, cut into three, with the full depth and width retained.

3. The line is ballasted in 15-20 mm washed limestone.

4. All main line point work is fitted with point locks identical to the one first approved by the Railway Inspectorate.

5. There is no signalling on the line as the normal passenger service operates with only one train.  Special arrangements apply when it is necessary to operate two trains, but there are no permanent signalling structures.

3.4 The locomotives and rolling stock

1. The company owns two locomotives.

· The first is a battery electric, manufactured by Messrs. Greenwood and Batley.  It has been extensively rebuilt and is equipped with air braking.  It is the main service locomotive and is 45 years old.  The hand brake of this loco is capable of controlling and bringing to a stand a full train coming down the incline (weight approx 5 tonnes)

· The second “locomotive” is a 4 wheeled petrol-engined trolley, built on an ex Ladywash man-rider chassis.  It has no air brakes, but is equipped with a foot brake and a hand brake operating on both sets of wheels.  It is not used for hauling passenger rolling stock and is only capable of hauling/propelling one other small wagon.  It is equipped with seats for 2-3 passengers.

· There are numerous other locomotives on site.  Private individuals own all these.  Details of these locos can be found in the company’s stock book.  With two exceptions these engines are not in working order.  (If the owners wish to operate their engines on passenger trains approval for the necessary modifications to braking will be sought from the ORR).  The exceptions are; 

· A two-cylinder Ruston diesel, ex BR Horwich works.  The loco was built in 1957.  It has been fully restored and equipped with air brakes and lighting.  The handbrake on this locomotive can control and bring to a stand a full train coming down the incline (weight approx 7 tonnes).  ORR approval for its use on passenger trains is awaited.

· A 0-4-0 battery electric locomotive restored to working order in August 2006. The loco was built in 1960.  It has not been equipped with air brakes, as it is not intended to use this engine on passenger services.

2. The passenger rolling stock is all ex mining man-riders, only one of which is currently operational.

· There are three large (16 seat) man-riders, ex Bevercotes colliery.  These are approx 35 years old and were originally 2’4” gauge.  One has been re-gauged to 18” and is equipped with air brakes.  The modifications were carried out following approval from the HMRI.   The air brake is supplemented by a hand brake and there are two “dump valve” emergency brake levers so that passengers can operate the air brakes in emergency.  The two other Bevercotes man-riders are in store away from the site, but are in the process of being re-gauged and fitted with air brakes, identical to the system already approved on the other man-rider.  It is understood that specific approval for these modifications is not required as they are the same as those already approved on the operational man-rider. 

· There are two small (4 seat) man-riders, ex Ladywash lead mine.  These always were 18” gauge.  They have not been fitted with air brakes as this was regarded as cost prohibitive for a 4-seat vehicle.  They are not used on passenger trains.  Their original hand braking mechanism has now been removed and new levers, brake rodding and shoes are being fabricated.

3. The other rolling stock consists of a variety of flat wagons, box wagons, low floor wagons, low-sided wagons, tipper wagons and four 2’ gauge wagon chassis.  All are 4 wheeled.  None of these have air brakes, nor is there any intention to fit this kind of braking mechanism as none are used for passenger carrying.  The company has a programme of fitting all of these with some form of hand brake of the screw type. (Many of these wagons never had any form of braking in their original guise).  They are all >30 years old and mainly ex Ladywash lead mine.  All are undergoing restoration and rebuilding including new bodywork and couplings. 

3.5
Other plant and equipment.

4. The company owns a variety of other equipment including spades, shovels, pickaxes, mattocks, various handsaws, jacks, crowbars, hammers, rail bending equipment, etc.  These receive regular inspection, though there is no set procedure for safety checks.  New equipment of this nature is bought as necessary.

5. The company owns a few power tools.   These include an angle grinder and a hedge trimmer.  Before anyone is allowed to use these tools, a competent person gives instruction and no one is allowed to use such equipment unless there is at least one other person present.  Other tools, such as electric drills, sanders and chain saws are in use, but the company owns none of these.  Such tools are only used by their respective owners, or by others under the supervision of the owners.

1. The company owns two portable, petrol-engined generators.  Full instruction is given on the use of these and they are only used when there is more than one volunteer present.

2. There is a battery charger in the old engine shed.  The charger is connected to mains power by a time-operated switch.  When the charger is not in use, the extension cable is stored away to prevent accident.

3. The two sheds and the two locomotives capable of operating passenger trains are fitted with fire extinguishers.

Air cylinders and air-brake pipe work on the locomotives and man rider receive regular inspection.

4.
Particulars of Technical Specifications, Procedures and Arrangements relating to operations and maintenance.

1.
The air brake systems on all rolling stock so fitted, are inspected annually.

2.
The battery electric locomotive is inspected regularly by the company’s own staff and maintenance is carried out in accordance with the manufacturer’s handbook.

3
The coupling system used on the passenger trains is of a type approved for use in British Coal operations and on the Midland Railway Centre’s Golden Valley narrow gauge line at Butterley.  Coupling between locomotives and rolling stock on non-passenger trains is by means of a single connecting bar and removable pins.

4.
Trackwork is inspected regularly by the company’s own staff and a maintenance programme is in place covering rail and sleeper replacement, ballasting, levelling, point mechanisms etc.

5.
Rolling stock is regularly inspected, in particular the man-riding car, which is checked before every operating session.  Maintenance is undertaken by the company’s own staff, except in the case of major works, where outside contractors are used, e.g. renewal of wheel bearings.

6.
The company’s Operating Practice Note is appended to this submission as Appendix Three.

Appendix Two:
Responsibilities of the Duty Holder and Specific Officers.

Overall and final responsibility for health and safety matters rests with the Duty Holder who is the Chairman of the company.  The Duty Holder will ensure that there is a clearly defined organisation with accountability/responsibility and with authorisation levels appropriate to H&S issues.  The Duty Holder is responsible for ensuring that all staff are provided with the advice and quidance necessary to allow relevant statutory H&S obligations to be met.
In the absence of the Chairman of the company the Vice Chair of the company will act as deputy.

All Specific Officers have the general responsibility to manage operational H&S matters within their own designated topic/site areas (see below).  The operational H&S matters include;

· Ensuring that all statutory H&S provisions are complied with,

· Ensuring that safety responsibilities are detailed in job descriptions and operating instructions for staff,

· Ensuring all staff understand basic fire/accident instructions,

· Ensuring that, where appropriate, regular safety meetings are held with staff,
· Ensuring that staff are suitably trained to operate plant and machinery, handle dangerous substances, keep appropriate records,

· Monitoring H&S issues within the control  of the Specific Officer,

· Devising, implementing and monitoring safe systems of work,

· Ensuring visitor, passenger and staff safety within those areas under the SO’s control,

· Formally undertaking risk assessments relating to the work activities under the SO’s control,

· Ensuring that protective equipment and clothing is available and is worn in appropriate cases.

· Ensuring that safety guidance which is written in this SMS is adhered to,

· Ensuring that chemicals and other dangerous substances are stored correctly

SO’s must appoint a deputy to handle H&S matters in their absence.

Assigning a task for managing a key H&S matter does not remove the responsibility from the Duty Holder, his deputy or the relevant SO.

All staff have a legal responsibility to cooperate with the maintenance of a healthy and safe workplace, to take reasonable care of themselves and others, particularly visitors to and passengers on the railway.

Specific Officers and their topic areas (as at 9th March 2007)
Duty Holder and Company Chairman

Martin Smith

01629 55123
Vice Chair and Deputy duty holder

Peter Sellers

01246 205542

Company Secretary



John Cash

01246 855395

Company Treasurer/Buildings


John Poyser

01332 780021

Electrical equipment/signalling

Michael Strange
01629


Working party coordinator


Mike Naden

01629 582811


Carriages and wagons



Tom Abrahams

01246 235497

Permanent way

Appendix Three:
Operating Practice Note

Opening up.

For opening the engine shed you will need the padlock key and adjustable spanners.  The best time to check that you have these is before you leave home, not when you arrive on site!  The key to the personnel door of the new engine house is presently kept in the key cupboard of the engine shed.  PLEASE RETURN IT WITHOUT FAIL.

The company has a lone worker policy.  The first person to arrive on site should restrict themselves to basic opening up.  Radios and mobile phones can be obtained from the cupboard and switched on and checked.

Track inspection.

When at least two people are present, a track inspection can be carried out.  Check that the line is clear from obstruction, and look closely for any problems with rail joints, pointwork, rocking sleepers etc.  If any of these issues arise, then the problems must be rectified before operation can start.

Make sure that all main-line pointwork outside Steeplehouse station area is set for main-line running and locked securely.

Instructions for moving locomotives.

There are currently five useable locomotives.  Only “Green bat” is currently approved for passenger operation with the man-riding car.  The other battery electric locos and ZM32 may be used on works trains and for banking purposes.  The petrol trolley must not be used for banking purposes or form part of a passenger train.
Carry out the pre-start checks relevant to the locomotive as described in the individual locomotive notes in the Rule Book.  If the locomotive is fitted with air brakes these should be checked prior to any movement being attempted.  An air braked loco should not leave the engine house without the air brakes being operational, except in emergency.
Once the pre-start checks have been completed, check there is a clear road ahead, with all doors open and obstructions removed.  ALWAYS SOUND A WARNING BEFORE MOVING A LOCOMOTIVE.

If operating from the old engine shed, or from the western doors of the new shed, ensure that the traverser is correctly positioned for the line on which you are operating, and that it is properly secured, before you move the loco.  Whenever the traverser is used the spikes, scotches and screw positioning gear must be used to secure it.  NEVER ATTEMPT TO MOVE THE TRAVERSER SINGLE-HANDED.
Take the loco (via the traverser if necessary) with supervision to ensure safe movement and exit the engine house, having ascertained that all pointwork is set correctly.  
If beginning a normal operating session or requiring to access the main line, proceed to the STOP board just before the main-line points and await instructions.  Proceed onto the main line on being given the ALL CLEAR to do so.  
If operating on the Steeplehouse Quarry branch, proceed to the STOP board just before the junction points and await instruction.  Proceed onto the branch on being given the ALL CLEAR to do so.
Moving the man-riders

There is only one operational man-riding car on site at present.  This is normally kept in the new engine house.  The radius of the pointwork is such that the Bevercotes man-riders cannot be towed out of the engine house (or propelled/towed back into it) coupled to any of the locomotives using the chopper couplings.  
DO NOT ATTEMPT TO MOVE THE MAN-RIDER INTO OR OUT OF THE ENGINE HOUSE IF COUPLED TO A LOCO WITH A CHOPPER COUPLING. The man rider must be moved into and out of the engine house manually or attached to a locomotive by an extra-long flexible coupling.  In this state it is impossible to connect the air brakes.  NEVER ATTEMPT TO MOVE THE MAN-RIDER SINGLE HANDED.  ALWAYS ENSURE THAT THERE IS A MEMBER OF STAFF TO OPERATE THE HANDBRAKE.  
Coupling up for passenger operation.

Once the man-rider and loco are in position on the main line, the man-rider should be braked using the hand brake.  Bring the loco up behind the man-rider, so that the chopper coupling faces touch. Drop the “dog-bone” of the chopper and make sure it is securely in place.

Connect the air pipe between the loco and man-rider and open the connecting taps between the two vehicles.  The taps at the uncoupled ends of the loco and man-rider should be checked that they are closed.

Unscrew the man-rider handbrake to the fullest extent. (The handbrake wheel is a fascination for our younger passengers who like to “steer” the train by twiddling the wheel.  If it is fully wound off, then only an adult can operate it).

Test the air brakes both at rest and on a short trial run before any passengers are carried.  Pay particular attention to the activation of the man-rider brake shoes and the operation of the “dump valve” emergency brakes.
Always ensure that any stock which has to be stabled outside one of the sheds is clear if the running line and that it is secured by chains and brakes.

Secure all the main line pointwork for passenger operation

Propel the train to the engine shed and pick up any necessary items for the day’s operation such as signs, tickets, refreshments, etc.  Return to the platform where the sales van and signage can be set up.

When the train is standing in the platform, the air brakes and the hand brake on the loco must be ON.  The train must not be left unattended except in emergency.  With Greenbat (or any other battery electric loco), the operating handle should be removed to prevent tampering accidentally or otherwise by visitors, especially children.  It is possible for the driver to disturb the lever whilst getting into or out of the loco, so it is good practice to remove the handle prior to leaving the cab and not replacing it until you are in the cab.  If ZM32 (or any other diesel or petrol engined loco) is being used, do not leave the engine running for prolonged periods in the station area or on any line adjacent to the High Peak Trail. (This partly for good neighbourly reasons, partly to minimise air pollution and partly to avoid wasting fuel).  If for operational reasons it is necessary to leave the engine running, the train should be moved from the station area.  The train MUST NOT be left unattended with the engine running under any circumstances.
Use of horns/whistles.

Please keep noise in the Steeplehouse station area and on lines adjacent to the Trail to a minimum and only use horns/whistles as prescribed below.

The horn/whistle should be sounded before leaving a station, at the path crossing and on the approach to the tunnel.

If staff are working on the line whilst trains are operating, the driver must sound his horn/whistle as he approaches and should repeat the process until an acknowledgement wave is received.  If in doubt stop the train.

In an emergency, where the train is running away down the bank, the driver should sound the horn continuously to warn anyone working on or by the line, to alert staff to the need to get visitors out of the way and to alert staff/passengers in the train of the need for braking assistance.
Detraining.
If a train is stopped between stations for any reason, passengers must not alight except under supervision of a member of staff.  Passengers who have alighted from a train in such circumstances must not be allowed to walk along the line unless accompanied by a member of staff.

Passengers may alight at any of the stations, but must not be allowed to walk along the line unless accompanied by a member of staff.

Descending the incline.

Before leaving Recreation Ground Bridge or Killers Dale stations, passengers should be told how to operate the emergency air brakes and the hand brake wheel (all painted red and marked).  The safety gain by having all passengers knowing what to do if the train gets out of control outweighs the rare times when some passenger put the brakes on “for fun”.

Although driving techniques will vary depending on which locomotive is used (see individual instruction manuals for details), the maximum allowed speed limit for the line is 5 mph (8kph) and this must not be exceeded.

Packing up.

On completion of an operating session, all temporary signs and notices should be collected in from both the line and the surrounding area.  
After all the sales stock and other equipment has been returned to the engine house, the sales van can be drawn inside the Trail gate, secured and the gate locked.  
The man rider and loco can then be returned to the appropriate location in the engine house.  DO NOT ATTEMPT TO MOVE THE MAN-RIDER INTO OR OUT OF THE ENGINE HOUSE IF COUPLED TO A LOCO WITH A CHOPPER COUPLING. The man rider must be moved into and out of the engine house manually or attached to a locomotive by an extra-long flexible coupling.  
Always ensure that the air brakes on the man-rider are in the OFF position before the air taps are turned off and the airline disconnected.  If this is not done the man-rider brakes will come on and the vehicle will be stranded until the air supply is reconnected.

If using the traverser, make sure it is secured before attempting to bring any loco or item of rolling stock onto it.

It is usual practice to leave some rolling stock chained to the main line to prevent unauthorised road vehicles getting onto the line.
Whichever loco is used, make sure that it is left with the hand brake fully applied, the air tanks drained and the drain cocks closed.

Before leaving the site, make sure that all rolling stock outside the sheds is fully secured and no vital piece of kit is left outside.  

Make sure that keys, radios, phones and other items have been left in their allotted place. Finally check that all external doors are closed and locked.
